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PREFACE

The Constitution of india in its Direc-
tive Principals of State Policy has recognized
the duty of the State to raise the feve! of nutri-
Hon and the standard of living and 1o improve
public heaith. The health care facilities in India
became an integral part of Community Devsi-
opment Programme in rural India. Poputation
expiosion became the prime agenda in devel-
opment process. While married women were
targeted for family planning activities and
programmes were being devised to bring down
infant and child mortality, the adolescent group
of girls remained unattended. To fill the gap,
ICMR and KEM Hospital Research Society
teamed together in 1988 to initiate “The Young
Women's Health and Development Project”in
18 viilages with 30000 population in Shirurtaluka
of Pune district.

This led to the evolution of Women's
Health and Development Project around Pabal
Centre encouraged by ICMR with a vision to
establish a permanent training center for
women. The idea was to take up activities to
develop the self esteern and self confidence of
women which would lead to their personality
development and improve their health. The idea
was to create a model for women's develop-
ment which could be replicable and sustain-
able. The Pabal Centre started functioning since
1893.

There has been an excellent documen-
tation of the activities undertaken by WHDP over
the iast 10 years. The coordinator and supervi-
sory staff monitored the project with sincerity
and commitment. it was found necessary to do
external agsessment of the project after 10
years.

Mrs Medha Ranade and her colleagues
at Pabal have been committed 10 the vision of
Dr. Banoo Coyaji about raising the self esteem

of women. it is rarely that the community gives
credit to the functionaries of an Institution for
thelr self development. Their praise for Pabal
Centre does niot come from the medical facilities
avallable at KEM, Pune or Vadu. it is rooted in
their relationship with Pabal. KEMHRC hasto
be congratulated for being instrumental in
developing the capacities of their Pabal staff
who can deliver better goods if the opporiunities
are provided. We were delighted o interact with
the Community Welfare Workers and with the
women beneficiarias from the community who
have come a long way in their march towards
self development . The men were ail praise for
women that they could achieve capacities and
freedom despite no support from them. We are
thankiu! to them for their confessions

I have personally interacted with Dr.
Banco Coyaji ever since | approached her to
solicit support to the international symposium
on Medical Anthropology during Dec. 19-21,
1878 at Pune University, which was atiended
by more than 50 anthropotogists from Europe
and North America. This foliowed my induction
in the Scientific Advisory Commitiee of KEM
Hospital Research Centre and close associa-
tion with community based research activities |
in the rural areas. | was requested to do the
scientific assessment of Women Health and
Development Project, Pabal in the year 2003 in
my capacity as a student of anthropology and
as one who was familiar with the vision of Dr.
Banoo Coyajl. The impact assessment is quan-
titative in nature but the process assessment
is qualitative, about human deVe§opmént of locat
women,

The presentissue of Hakara (Clarion Call)
is about women development in Pabal in their own
words, and about the KEM Pabal staff and their
perceptions. ’
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SUMMARY

The Project

{CMR project in 1988 on preadolescent
and adolescent girls, 7 to 19 years, on health,,
nutrition and family fife education resulted in
better awareness and knowledge about health,
disease and women's health issues. This led
to the present project aiming at women's
development and empowerment which means
self development, self confidence and positive
self image. Empowerment of women briefly
refers to capacity to think independently and
critically, develep confidence to offer opinions
and take decisions, and experience economic
independence,

This was sought to be achieved by
planning interventions in the areas of Heafth,
Society, Economic Betterment, Education and
Community life. Intervention activities were to
be initiated, organized and monitored by trained
female community welfare workers, supervised
by field supervisors and superintendent under
the guidance of a senior social scientist.

Activities started with the formation of
Mabhila Mandals which became the rallying fo-
rum for ali other activities. It needs to experi-
ence how difficult and arduous task it is to of-
ganize rural women while their men would sus-
pectany non - traditional gathering of women.
Vocational training like tailoring, kitchen gar-
den, vermicomposting, and adult literacy were
organized. This led to major breakihrough in
forming SHGs, which promoted income gen-
eration activities and provided independence
and support to the families. Women's staius
improved in the family and interspouse com-
munication improved on terms of equaliity. This
has provided self confidence, improved self
esteem and self image of women. This is mani-
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fested in ‘clear gaze’ in the eyes, free interac-
tion with males, participation in meetings and
such other qualitative indicators. Men expressed
wormen's empowsriment that ‘pressure fid is off
women's minds’, They do not function under
family or social pressure any more’. Women
coutd make public statements that although
deserted by their husbands, they were self reli-
ant and managed their own affairs inciuding the
upbringing of thelr children. Knowledge of health
is reflected in personat hygiene especially the
menstrual hyglene.

Methodelogy of Assessment

Focused group discussions with the
CWW, Supervisory staff, SHG members and
Men from the beneficiary localities were con-
ducted personaily by Research Project Coor-
dinator. The interview schedules of SHG mem-
bers were administered by local girls and boys
under the guidance of research staff. Training
sessions for local investigators were conducted
by the Research Coordinator.

Significant Findings

Of the surveyed 284 families, 158%are
under BPL, 27% landless and 57% possess-
ing less than 5 acres of land. Upper castes and
OBC own more land and also pay more install-
ment in SHG in the range of Rs. 50 — 100,
against Rs. 256 ~ 30 by the SC. Majority of
women took loans from SHG more than Rs 1000
for household needs, 42%, medical treatment,
39% children's education,26% and agricuitural
needs, 44%.. About 58% women tock loans
from banks for income generation activities,
such as purchasing goats, sheep, cows and
sewing machines. About 38% wpmen had re-
curring deposits in the post office. About 23%
women reported vocational training at Pabal in
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goat rearing. Treatment care facilifies are avail-
able in the public and private sector. About 43%
families visited Vadu KEM mostly for pregnancy
chack up and delivery, and other gynecoiogical
problems. About 68% women raported senvices
of CWW for minor iinesses. About 77% women
had undergone tubectomy. 79% women had
visited Pabalfor attending workshops and meet-
ings. Most women reported better menstrual
hygiene praclices, safe delivery practices and
improved neonatal care. 21% women reported
participation of their husbands in KEM
programmes such as SHG and other meetings.
Norn- participation s attributed to lack of time.
However, inmen's FGD, the younger men de-
sired activities for men and women and also
expressed skill developmerd training in agricul-
ture for men.

Women expressed development in
terms of economic betterment and gaining in-
formation and knowledge which they could
share with others for their empowerment. This
provides self confidence. Freedom of movement
in the community, expressing opinions freely,
irteracting with men on terms of equality are
other parameters of empowerment identified
by them.

Sustainability

Change is the result of interventions,
technological, social, educational and eco-
. nomic. Evolution is a slow process of change.
In traditional agricultural communities, sccial
changes were initiated by religious leaders and
social leaders which were opposed in their life-
time. Women have unequal status in patriar-
chies, more $o0 since wars and muscle
strength. are still significant for capturing power.
Saint poets and other leaders in Maharashtra
promoted equality for women by supporting
widow remarriage and women's education. For
accelerating social and economic change,

planned and directed change programmes have
0 be administered. Ideaily, sustainability would
refer to practices becoming a part of culture
system and cultural values which could not be
possible in one generation. Technologles and
material aspects are absorbed faster due to vis-
ibility. Even that requires support from the au-
thorities and markets,

Who will support women in their devel-
opment and empowerment in a patriarchal so-
clety? Institutional support and peer solidarity
are the key issues in this process. Democratic
orocesses such as women's reservations in
representative governments at all levels would
offer favourable context for accelerating the
process of self image and empowerment,

Strengths of KEM Pabal project

SHG built on the foundations of Mahila
Mandals and the training and awareness cam-
paigns by Pabal have already instilled seif con-
fidence among the beneficiary women. Diffusion
is a slow process but the muitiplier effect is
taster than the initial efforis. The process of
change has to pass through the stages of infor-
mation, curiosity, skepticism, experimantation
under support from those on whom one has
confidence, leading to acceptance. This further
ieads to propagation through peer groug inter-
action or through teadership initiatives.

The CWWs who have had lower image
socially due to widowhood or deserted status
are a role model of self confidence and empow-
ered women having developed leadership quali-
ties. This has been made possible by the sup-
port and training they received from the KEM
functionaries at all levels inciuding the Pabal
supervisory group. Pabal group has gained ex-
perience, which is KEM's human resource as-
set. This asset can be productively used in
training following the Jamkhed modei.
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Conceptual Framework of the Project
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